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Fellow Shareholders:

Our vision at Dime Community Bank is to become the premier
community commercial bank from Montauk to Manhattan, by
partnering and building trusted relationships with our
colleagues and customers and providing solutions for their
financial success. Our customers value our local decisioning,
and our single point of contact approach, matched with best-in-
class technology.

They also value Dime’s long history of financial strength. Since
opening our doors in 1864, Dime has endured the great
depression, two world wars, the financial crisis of 2008, and a
global pandemic. At each point, Dime has leaned into the
communities we serve to support their needs and provided a
safe harbor during these times.

2023 in Review

2023 was marked by the failure of several regional banks. While
these events shook the confidence of banking customers
nationwide, Dime stood firm. As a result of our strong balance
sheet, which is supported by over $1.0 Billion in Tier 1 capital,
we grew both loans and deposits in 2023.

We took our Private and Commercial Bank operations to the
next level and seized the opportunity to hire several productive
banking teams. Importantly, we made numerous enhancements
to our systems and processes and created a best-in-class
customer experience. | would like to thank all our employees
for this bank-wide initiative, which will serve us well in the years
ahead.

Theinitial results of the expansion of the Private and Commercial
Bank are well documented. Dime’s Private and Commercial
Bank booked over $500 Million of low-cost deposits in less than
twelve months. As we continue to execute on our growth plan,
we expect to remain active on the recruitment front.
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Customer Focused and Community Driven in 2024

As we continue our journey of recruitment and growth, we
have also focused on diversifying our balance sheet with the
addition of a new Healthcare lending vertical. We believe we
have state-of-the-art and customer centric technology: some
examples include Dime Escrow Express for Law Firms & Title
Companies, Positive Pay for Fraud Prevention, and Smart Safe
Remote Deposit with next-day credit for specialized industries.

Our commitment to the communities we serve remains just as
strong as our commitment to growth. Our 60 branch locations,
now including Staten Island, remain as foundational pillars of
strength and stability in our communities; our branch network
is a valuable source of low-cost, granular deposits. We have not
slowed down after receiving an “Outstanding” rating for our
efforts pertaining to the Community Reinvestment Act of 1977.
In fact, in classic Dime fashion, we have leaned in to work
harder. We now have over 200 employee volunteers for
community efforts. This is a testament to our dedicated
employees.

In closing, we are steadfast in our commitment to become the
premier community commercial bank, from Montauk to
Manhattan and delivering value for our shareholders,
customers, and communities alike.

Sincerely,

W%Af—

Stuart H. Lubow
President & Chief Executive Officer
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Cautionary Note Regarding Forward-Looking Statements

This report contains statements relating to our future results (including certain projections and business trends) that are
considered “forward-looking statements” as defined in the Private Securities Litigation Reform Act of 1995 (the
“PSLRA?”). Such forward-looking statements, in addition to historical information, which involve risk and uncertainties,
are based on the beliefs, assumptions and expectations of our management. Words such as “expects,” “believes,” “should,”
“plans,” “anticipates,” “will,” “potential,” “could,” “intend,” “may,” “outlook,” “predict,” “project,” “would,”
“estimated,” “assumes,” “likely,” and variations of such similar expressions are intended to identify such forward-looking
statements. Examples of forward-looking statements include, but are not limited to, possible or assumed estimates with
respect to the financial condition, expected or anticipated revenue, and results of operations and our business, including
earnings growth; revenue growth in retail banking, lending and other areas; origination volume in the consumer,
commercial and other lending businesses; current and future capital management programs; non-interest income levels,
including fees from the title insurance subsidiary and banking services as well as product sales; tangible capital generation;
market share; expense levels; and other business operations and strategies. We claim the protection of the safe harbor for
forward-looking statements contained in the PSLRA.

Forward-looking statements are based upon various assumptions and analyses made by Dime Community Bancshares, Inc.
together with its direct and indirect subsidiaries, (the “Company”) in light of management’s experience and its perception
of historical trends, current conditions and expected future developments, as well as other factors it believes appropriate
under the circumstances. These statements are not guarantees of future performance and are subject to risks, uncertainties
and other factors (many of which are beyond the Company’s control) that could cause actual conditions or results to differ
materially from those expressed or implied by such forward-looking statements. Accordingly, you should not place undue
reliance on such statements. These factors include, without limitation, the following:

e there may be increases in competitive pressure among financial institutions or from non-financial institutions;

e inflation and fluctuation in market interest rates may affect demand for our products, operating costs, interest
margins and the fair value of financial instruments;

e  our net interest margin is subject to material short-term fluctuation based upon market rates;

e changes in deposit flows, loan demand or real estate values may affect the business of Dime Community Bank
(the “Bank™);

e changes in accounting principles, policies or guidelines may cause the Company’s financial condition to be
perceived differently;

e  changes in corporate and/or individual income tax laws or policies may adversely affect the Company’s business
or financial condition or results of operations;

e socio-economic conditions, including conditions caused by the COVID-19 pandemic and any other public health

emergency, international conflict, inflation, and recessionary pressures, either nationally or locally in some or all

areas in which the Company conducts business, or conditions in the securities markets or the banking industry,

may be different than the Company currently anticipates and may adversely affect our customers, financials

results and operations;

legislative, regulatory or policy changes may adversely affect the Company’s business or results of operations;

technological changes may be more difficult or expensive than the Company anticipates;

the Company may experiences breaches or failures of its information technology security systems;

success or consummation of new business initiatives or the integration of any acquired entities may be more

difficult or expensive than the Company anticipates;

e litigation or other matters before regulatory agencies, whether currently existing or commencing in the future,
may delay the occurrence or non-occurrence of events longer than the Company anticipates; and

e the Company may be subject to other risks, as enumerated under Item 1 A. Risk Factors in this Annual Report on
Form 10-K and in quarterly and other reports filed by us with the Securities and Exchange Commission.

The Company has no obligation to update any forward-looking statements to reflect events or circumstances after the date
of this document.



PART I
Item 1. Business

General

Dime Community Bancshares, Inc. (the “Company”) is a bank holding company engaged in commercial banking and
financial services through its wholly-owned subsidiary, Dime Community Bank (the “Bank”). The Bank was established
in 1910 and is headquartered in Hauppauge, New York. The Holding Company was incorporated under the laws of the
State of New York in 1988 to serve as the holding company for the Bank. The Company functions primarily as the holder
of all of the Bank’s common stock. Our bank operations include Dime Community Inc., a real estate investment trust
subsidiary, and Dime Abstract LLC (“Dime Abstract”), a wholly-owned subsidiary of the Bank, which is a broker of title
insurance services.

For over a century, we have maintained our focus on building customer relationships in our market area. Our mission is to
grow through the provision of exceptional service to our customers, our employees, and the community. We strive to
achieve excellence in financial performance and build long-term shareholder value. We engage in providing full service
commercial and consumer banking services, including accepting time, savings and demand deposits from the businesses,
consumers, and local municipalities in our market area. These deposits, together with funds generated from operations and
borrowings, are invested primarily in: (1) commercial real estate loans (“CRE”); (2) multi-family mortgage loans;
(3) residential mortgage loans; (4) secured and unsecured commercial and consumer loans; (5) home equity loans;
(6) construction and land loans; (7) Federal Home Loan Bank (“FHLB”), Federal National Mortgage Association (“Fannie
Mae”), Government National Mortgage Association (“Ginnie Mae”) and Federal Home Loan Mortgage Corporation
(“Freddie Mac”) mortgage-backed securities, collateralized mortgage obligations and other asset backed securities; (8)
U.S. Treasury securities; (9) New York State and local municipal obligations; (10) U.S. government-sponsored enterprise
(“U.S. GSE”) securities; and (11) corporate bonds. We also offer the Certificate of Deposit Account Registry Service
(“CDARS”) and Insured Cash Sweep (“ICS”) programs, providing multi-millions of dollars of Federal Deposit Insurance
Corporation (“FDIC”) insurance on deposits to our customers. In addition, we offer merchant credit and debit card
processing, automated teller machines, cash management services, lockbox processing, online banking services, remote
deposit capture, safe deposit boxes, and individual retirement accounts as well as investment services through Dime
Financial Services LLC, which offers a full range of investment products and services through a third-party broker dealer.
Through its title insurance subsidiary, the Bank acts as a broker for title insurance services. Our customer base is comprised
principally of small and medium sized businesses, municipal relationships and consumer relationships.

On February 1, 2021, Dime Community Bancshares, Inc., a Delaware corporation (“Legacy Dime”’) merged with and into
Bridge Bancorp, Inc., a New York corporation (“Bridge”) (the “Merger”), with Bridge as the surviving corporation under
the name “Dime Community Bancshares, Inc.” (the “Holding Company”). At the effective time of the Merger (the
“Effective Time”), each outstanding share of Legacy Dime common stock, par value $0.01 per share, was converted into
the right to receive 0.6480 shares of the Holding Company’s common stock, par value $0.01 per share.

At the Effective Time, each outstanding share of Legacy Dime’s Series A preferred stock, par value $0.01 (the “Dime
Preferred Stock™), was converted into the right to receive one share of a newly created series of the Holding Company’s
preferred stock having the same powers, preferences and rights as the Dime Preferred Stock.

Immediately following the Merger, Dime Community Bank, a New York-chartered commercial bank and a wholly-owned
subsidiary of Legacy Dime, merged with and into BNB Bank, a New York-chartered trust company and a wholly-owned
subsidiary of Bridge, with BNB Bank as the surviving bank, under the name “Dime Community Bank” (the “Bank”).

As of December 31, 2023, we operated 60 branch locations throughout Long Island and the New York City boroughs of
Brooklyn, Queens, Manhattan, Staten Island, and the Bronx.

Human Capital Resources

Demographics and Culture

As of December 31, 2023, we employed 851 full-time equivalent employees. Our employees are not represented by a
collective bargaining agreement. Our culture in the workplace encourages employees to care about each other, the



communities they serve, and the work they do. We believe strong community ties, customer focus, accountability, and
development of the communities in which we operate will have a favorable long-term impact on our business performance.
Our employees are passionate and empowered to build relationships and provide customized banking solutions to the
communities we serve. We believe in hiring well-qualified people from a wide range of backgrounds who align to values
like integrity, innovation, and teamwork. As an equal opportunity employer, our decisions to select and promote employees
are unbiased as we seek to build a diverse and inclusive team of employees.

Labor Policies and Benefits

We offer our employees a comprehensive benefits package that will support, maintain, and protect their physical, mental,
and financial health. We sponsor various wellness programs that promote the health and wellness of our employees.

Training, Development and Retention

We are committed to retaining employees by being competitive in providing cash and non-cash rewards, benefits,
recognition, and professional development opportunities. We offer an 8-week summer internship program through local
colleges that provide students with valuable experience in the professional fields they are considering career paths. It also
provides a post-graduation pipeline of future employees. In addition, we maintain equity incentive plans under which we
may issue shares of our common stock. Refer to Note 20. “Stock-Based Compensation” of the Notes to the Consolidated
Financial Statements included in Item 8 of this Annual Report on Form 10-K for further details of our equity incentive
plans. We promote career development and continuing education by offering internal training programs and tuition
reimbursement for programs that develop skills related to our business.

Competition and Principal Market Areas

All phases of our business are highly competitive. We face direct competition from a significant number of financial
institutions operating in our market area, many with a statewide or regional presence, and in some cases, a national
presence. There is also competition for banking business from competitors outside of our market areas. Most of these
competitors are significantly larger than us, and therefore have greater financial and marketing resources and lending limits
than us. The fixed cost of regulatory compliance remains high for community banks as compared to their larger competitors
that are able to achieve economies of scale. We consider our major competition to be local commercial banks as well as
other commercial banks with branches in our market area. Other competitors include savings banks, credit unions,
mortgage brokers and other financial services firms, such as investment and insurance companies. Increased competition
within our market areas may limit growth and profitability. The title insurance subsidiary also faces competition from
other title insurance brokers as well as directly from the companies that underwrite title insurance. In New York State, title
insurance is obtained on most transfers of real estate and mortgage transactions.

Our principal market area is Greater Long Island, which includes the counties of Kings, Queens, Nassau and Suffolk, and
Manbhattan. Industries represented across the principal market areas include retail establishments; construction and trades;
restaurants and bars; lodging and recreation; professional entities; real estate; health services; passenger transportation;
high-tech manufacturing; and agricultural and related businesses. Given its proximity, Long Island’s economy is closely
linked with New York City’s and major employers in the area include municipalities, school districts, hospitals, and
financial institutions.

Taxation

The Holding Company, the Bank and its subsidiaries, report their income on a consolidated basis using the accrual method
of accounting and are subject to federal taxation as well as income tax of the State and City of New York, and the State of
New Jersey. In general, banks are subject to federal income tax in the same manner as other corporations. However, gains
and losses realized by banks from the sale of available-for-sale securities are generally treated as ordinary income, rather
than capital gains or losses. The taxation of net income is similar to federal taxable income subject to certain modifications.



Regulation and Supervision

Dime Community Bank

The Bank is a New York State-chartered trust company and a member of the Federal Reserve System (a “member bank”).
The lending, investment, and other business operations of the Bank are governed by New York and federal laws and
regulations. The Bank is subject to extensive regulation by the New York State Department of Financial Services
(“NYSDFS”) and, as a member bank, by the Board of Governors of the Federal Reserve System (“FRB”). The Bank’s
deposit accounts are insured up to applicable limits by the FDIC under its Deposit Insurance Fund (“DIF”) and the FDIC
has certain regulatory authority as deposit insurer. A summary of the primary laws and regulations that govern the Bank’s
operations are set forth below.

Loans and Investments

The powers of a New York commercial bank (which include, for this purpose, trust companies such as the Bank) are
established by New York law and applicable federal law. New York commercial banks have authority to originate and
purchase any type of loan, including commercial, commercial real estate, residential mortgage, and consumer loans.
Aggregate loans by a state commercial bank to any single borrower or group of related borrowers are generally limited to
15% of the Bank’s capital and surplus, plus an additional 10% if secured by specified readily marketable collateral.

Federal and state law and regulations limit the Bank’s investment authority. Generally, a state member bank is prohibited
from investing in corporate equity securities for its own account other than the equity securities of companies through
which the bank conducts its business. Under federal and state regulations, a New York state member bank may invest in
investment securities for its own account up to a specified limit depending upon the type of security. “Investment
Securities” are generally defined as marketable obligations that are investment grade and not predominantly speculative
in nature. Applicable regulations classify investment securities into five different types and, depending on its type, a state
member bank may have the authority to deal in and underwrite the security. New York state member banks may also
purchase certain non-investment securities that can be reclassified and underwritten as loans.

Lending Standards

The federal banking agencies adopted uniform regulations prescribing standards for extensions of credit that are secured
by liens on interests in real estate or made for the purpose of financing the construction of a building or other improvements
to real estate. Under these regulations, all insured depository institutions, like the Bank, adopted and maintain written
policies that establish appropriate limits and standards for extensions of credit that are secured by liens or interests in real
estate or are made for the purpose of financing permanent improvements to real estate. These policies must establish loan
portfolio diversification standards, prudent underwriting standards (including loan-to-value limits) that are clear and
measurable, loan administration procedures, and documentation, approval and reporting requirements. The real estate
lending policies must reflect consideration of the Interagency Guidelines for Real Estate Lending Policies that have been
adopted by the federal bank regulators.

Federal Deposit Insurance

The Bank is a member of the DIF, which is administered by the FDIC. Our deposit accounts are insured by the FDIC. The
deposit insurance available on all deposit accounts is $250,000.

The FDIC assesses insured depository institutions to maintain the DIF. Under the FDIC’s risk-based assessment system,
institutions deemed less risky pay lower assessments. Assessments for institutions with $10 billion or more of assets are
primarily based on a scorecard approach by the FDIC, including factors such as examination ratings, financial measures,
and modeling measuring the institution’s ability to withstand asset-related and funding-related stress and potential loss to
the DIF in the event of the institution’s failure. The assessment range (inclusive of possible adjustments specified by the
regulations) for institutions with total assets of more than $10 billion is 2.5 to 42 basis points, effective January 1, 2023.
In 2023, the FDIC approved a final rule to implement a special assessment to recover the loss to the DIF associated with
the closures of Silicon Valley Bank and Signature Bank.



Insurance of deposits may be terminated by the FDIC upon a finding that an institution has engaged in unsafe or unsound
practices, is in an unsafe or unsound condition to continue operations or has violated any applicable law, regulation, order
or condition imposed by the FDIC. The Company does not know of any practice, condition or violation that might lead to
termination of deposit insurance.

Capitalization

Federal regulations require FDIC insured depository institutions, including state member banks, to meet several minimum
capital standards: a common equity tier 1 capital to risk-based assets ratio of 4.5%, a tier 1 capital to risk-based assets
ratio of 6.0%, a total capital to risk-based assets ratio of 8.0%, and a tier 1 capital to total assets leverage ratio of 4.0%.
The existing capital requirements were effective January 1, 2015 and are the result of a final rule implementing regulatory
amendments based on recommendations of the Basel Committee on Banking Supervision and certain requirements of the
Dodd-Frank Wall Street Reform and Consumer Protection Act (the “Dodd-Frank Act”). Common equity tier 1 capital is
generally defined as common stockholders’ equity and retained earnings. Tier 1 capital is generally defined as common
equity tier 1 and additional tier 1 capital. Additional tier 1 capital generally includes certain noncumulative perpetual
preferred stock and related surplus and minority interests in equity accounts of consolidated subsidiaries. Total capital
includes tier 1 capital (common equity tier 1 capital plus additional tier 1 capital) and tier 2 capital. Tier 2 capital is
comprised of capital instruments and related surplus meeting specified requirements, and may include cumulative preferred
stock, mandatory convertible securities, and subordinated debt. Also included in tier 2 capital is the allowance for credit
losses limited to a maximum of 1.25% of risk-weighted assets and, for institutions that have exercised an opt-out election
regarding the treatment of accumulated other comprehensive income (“AOCI”), up to 45% of net unrealized gains on
available-for-sale equity securities with readily determinable fair market values. Institutions that have not exercised the
AOCI opt-out have AOCI incorporated into common equity tier 1 capital (including unrealized gains and losses on
available-for-sale-securities). The Bank has exercised this opt-out election. Calculation of all types of regulatory capital is
subject to deductions and adjustments specified in the regulations.

In determining the amount of risk-weighted assets for purposes of calculating risk-based capital ratios, assets, including
certain off-balance sheet assets (e.g., recourse obligations, direct credit substitutes, residual interests), are multiplied by a
risk weight factor assigned by the regulations based on the risks believed inherent in the type of asset. Higher levels of
capital are required for asset categories believed to present greater risk. For example, a risk weight of 0% is assigned to
cash and U.S. government securities, a risk weight of 50% is generally assigned to prudently underwritten first lien one-
to-four family residential mortgages, a risk weight of 100% is assigned to commercial and consumer loans, a risk weight
of 150% is assigned to certain past due loans and a risk weight of between 0% to 600% is assigned to permissible equity
interests, depending on certain specified factors.

In addition to establishing the minimum regulatory capital requirements, the regulations limit capital distributions and
certain discretionary bonus payments to management if the institution does not hold a “capital conservation buffer”
consisting of 2.5% of common equity tier 1 capital to risk-weighted assets above the amount necessary to meet its minimum
risk-based capital requirements.

Safety and Soundness Standards

Each federal banking agency, including the FRB, has adopted guidelines establishing general standards relating to internal
controls, information and internal audit systems, loan documentation, credit underwriting, interest rate exposure, asset
growth, asset quality, earnings and compensation, fees, and benefits. In general, the guidelines require, among other things,
appropriate systems and practices to identify and manage the risks and exposures specified in the guidelines. The
guidelines prohibit excessive compensation as an unsafe and unsound practice and describe compensation as excessive
when the amounts paid are unreasonable or disproportionate to the services performed by an executive officer, employee,
director, or principal shareholder.

On April 26, 2016, the federal regulatory agencies approved a second proposed joint rulemaking to implement Section 956
of the Dodd-Frank Act, which prohibits incentive-based compensation that encourages inappropriate risk taking. In
addition, the NYSDFS issued guidance applicable to incentive compensation in October 2016.



Prompt Corrective Action

Federal law requires, among other things, that federal bank regulatory authorities take “prompt corrective action” with
respect to institutions that do not meet minimum capital requirements. For these purposes, the statute establishes five
capital tiers: well capitalized, adequately capitalized, undercapitalized, significantly undercapitalized, and critically
undercapitalized.

The FRB may order member banks which have insufficient capital to take corrective actions. For example, a bank which
is categorized as “undercapitalized” would be subject to other growth limitations, would be required to submit a capital
restoration plan, and a holding company that controls such a bank would be required to guarantee that the bank complies
with the capital restoration plan. A “significantly undercapitalized” bank would be subject to additional restrictions.
Member banks deemed by the FRB to be “critically undercapitalized” would be subject to the appointment of a receiver
or conservator.

The final rule that increased regulatory capital standards adjusted the prompt corrective action tiers as of January 1, 2015.
The various categories were revised to incorporate the new common equity tier 1 capital requirement, the increase in the
tier 1 to risk-based assets requirement and other changes. Under the revised prompt corrective action requirements, insured
depository institutions are required to meet the following in order to qualify as “well capitalized”: (1) a common equity
tier 1 risk-based capital ratio of 6.5% (new standard); (2) a tier 1 risk-based capital ratio of 8.0% (increased from 6.0%);
(3) a total risk-based capital ratio of 10.0% (unchanged); and (4) a tier 1 leverage ratio of 5.0% (unchanged).

Dividends

Under federal law and applicable regulations, a New York state member bank may generally declare a dividend, without
prior regulatory approval, in an amount equal to its year-to-date retained net income plus the prior two years’ retained net
income that is still available for dividend. Dividends exceeding those amounts require application to and approval by the
NYSDFS and FRB. In addition, a member bank may be limited in paying cash dividends if it does not maintain the capital
conservation buffer described previously under “—Capitalization.”

Liquidity
Pursuant to federal regulations, the Bank is required to maintain sufficient liquidity to ensure its safe and sound operation.

Branching

Subject to certain limitations, with approval of the FRB, New York state-chartered banks and trust companies can open
their initial branches in other states by establishing a de novo branch at any location at which a bank chartered by that state
could also establish a branch. Federal law also permits an interstate merger transaction involving the acquisition of a
branch without the acquisition of the bank only if the law of the state in which the branch is located permits out-of-state
banks to acquire a branch of a bank in such state without acquiring the bank.

Acquisitions

Under the Federal Bank Merger Act, prior approval of the FRB is required for the Bank to merge with or purchase the
assets or assume the deposits of another insured depository institution. In reviewing applications seeking approval of
merger and acquisition transactions, the FRB will consider, among other factors, the competitive effect and public benefits
of the transactions, the capital position of the combined organization, the risks to the stability of the U.S. banking or
financial system, the applicant’s performance record under the CRA (see “Community Reinvestment”) and its compliance
with fair housing and other consumer protection laws and the effectiveness of the subject organizations in combating
money laundering activities.



Privacy and Security Protection

The federal banking agencies have adopted regulations for consumer privacy protection that require financial institutions
to adopt procedures to protect customers and their “non-public personal information.” The regulations require the Bank to
disclose its privacy policy, including identifying with whom it shares “non-public personal information,” to customers at
the time of establishing the customer relationship, and annually thereafter if there are changes to its policy. In addition,
the Bank is required to provide its customers the ability to “opt-out” of: (1) the sharing of their personal information with
unaffiliated third parties if the sharing of such information does not satisfy any of the permitted exceptions; and (2) the
receipt of marketing solicitations from Bank affiliates.

The Bank is additionally subject to regulatory guidelines establishing standards for safeguarding customer information.
The guidelines describe the federal banking agencies’ expectations for the creation, implementation and maintenance of
an information security program, including administrative, technical and physical safeguards appropriate for the size and
complexity of the institution and the nature and scope of its activities. The standards set forth in the guidelines are intended
to ensure the security and confidentiality of customer records and information, and protect against anticipated threats or
hazards to the security or integrity of such records and unauthorized access to or use of such records or information that
could result in substantial customer harm or inconvenience.

Federal law additionally permits each state to enact legislation that is more protective of consumers’ personal information.
There are periodically privacy bills considered by the New York legislature. Management of the Company cannot predict
the impact, if any, of these bills if enacted.

Cybersecurity more broadly has become a focus of federal and state banking agencies, including during the regulators’
examinations. In March 2017, the NYSDFS issued regulations requiring financial institutions regulated by the NYSDFS,
including the Bank, to, among other things, (i) establish and maintain a cyber security program designed to ensure the
confidentiality, integrity and availability of their information systems; (ii) implement and maintain a written cyber security
policy setting forth policies and procedures for the protection of their information systems and nonpublic information; and
(iii) designate a Chief Information Security Officer. In November 2023, NYSDFS amended these regulations to include
heightened governance requirements and an expansion of the breadth and depth of required policies and procedures, among
other things.

Transactions with Affiliates and Insiders

Sections 23A and 23B of the Federal Reserve Act govern transactions between a member bank and its affiliates, which
includes the Company. The FRB has adopted Regulation W, which comprehensively implements and interprets Sections
23A and 23B, and codifies prior FRB interpretations under those sections.

An affiliate of a bank includes, among other things, any company or entity that controls, is controlled by or is under
common control with the bank. A subsidiary of a bank that is not also a depository institution or a “financial subsidiary”
under federal law is generally not treated as an affiliate of the bank for the purposes of Sections 23A and 23B and
Regulation W; however, the FRB has the discretion to treat subsidiaries of a bank as affiliates on a case-by-case basis.
Section 23A and Regulation W limit the extent to which a bank or its subsidiaries may engage in “covered transactions”
with any one affiliate to an amount equal to 10% of such bank’s capital stock and surplus, and limit all such transactions
with all affiliates to an amount equal to 20% of such capital stock and surplus. Section 23 A and Regulation W also require
that all “covered transactions” be on terms that are consistent with safe and sound banking practices. The term “covered
transaction” includes the making of loans, purchase of assets, issuance of guarantees and other similar types of transactions.
Further, most loans by a bank to any of its affiliates must be secured by collateral in amounts ranging from 100 to
130 percent of the loan amounts. In addition, under Section 23B and Regulation W, bank transactions with affiliates,
including “covered transactions,” sales of assets, and the furnishing of services, must be on terms that are substantially
the same, or at least as favorable, to the bank as those prevailing at the time for comparable transactions with or involving
a non-affiliate.

A bank’s loans to its affiliates executive officers, directors, any owner of more than 10% of its stock (each, an insider) and

entities controlled by such person (an insider’s related interest) are subject to the conditions and limitations imposed by
Section 22(h) of the Federal Reserve Act and the FRB’s Regulation O implemented thereunder. Under these restrictions,
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the aggregate amount of the loans to any insider and the insider’s related interests may not exceed the loans-to-one-
borrower limit applicable to national banks. All loans by a bank to all insiders and insiders’ related interests in the aggregate
may not exceed the bank’s unimpaired capital and unimpaired surplus. With certain exceptions, loans to an executive
officer, other than loans for the education of the officer’s children and certain loans secured by the officer’s residence,
may not exceed the greater of $25,000 or 2.5% of the bank’s unimpaired capital and unimpaired surplus, and in no event
can be more than $100,000. Regulation O also requires that any proposed loan to an insider or a related interest of that
insider be approved in advance by a majority of the board of directors of the bank, with any interested director not
participating in the voting, if such loan, when aggregated with any existing loans to that insider and the insider’s related
interests, would exceed either $500,000 or the greater of $25,000 or 5% of the bank’s unimpaired capital and surplus.
Generally, such loans must be made on substantially the same terms as, and follow credit underwriting procedures that are
no less stringent than, those that are prevailing at the time for comparable transactions with other persons and must not
present more than a normal risk of repayment or present other unfavorable features. An exception is made for extensions
of credit made pursuant to a benefit or compensation plan of a bank that is widely available to employees of the bank and
that does not give any preference to insiders of the bank over other employees of the bank.

Examinations and Assessments

The Bank is required to file periodic reports with and is subject to periodic examination by the NYSDFS and the FRB.
Applicable laws and regulations generally require periodic on-site examinations and annual audits by independent public
accountants for all insured institutions. The Bank is required to pay an annual assessment to the NYSDFS to fund its
supervision.

Federal law provides that institutions with more than $10 billion in total assets, such as the Bank, are examined by the
Consumer Financial Protection Bureau (“CFPB”) as to compliance with certain federal consumer protection and fair

lending laws and regulations.

Community Reinvestment Act

Under the federal Community Reinvestment Act (“CRA”), the Bank has a continuing and affirmative obligation consistent
with its safe and sound operation to help meet the credit needs of its entire community, including low and moderate-income
neighborhoods. The CRA does not establish specific lending requirements or programs for financial institutions nor does
it limit an institution’s discretion to develop the types of products and services that it believes are best suited to its particular
community, consistent with the CRA. The CRA requires the FRB, in connection with its examination of the Bank, to
assess its record of meeting the credit needs of its community and to take that record into account in its evaluation of
certain applications by the Bank. For example, the regulations specify that a bank’s CRA performance will be considered
in its expansion (e.g., branching or mergers) proposals and may be the basis for approving, denying or conditioning the
approval of an application. On October 24, 2023, the FDIC, the Federal Reserve Board, and the Office of the Comptroller
of the Currency issued a final rule to strengthen and modernize the CRA regulations. Under the final rule, banks with
assets of at least $2 billion as of December 31 in both of the prior two calendar years will be a “large bank.” The agencies
will evaluate large banks under four performance tests: the Retail Lending Test, the Retail Services and Products Test, the
Community Development Financing Test, and the Community Development Services Test. The applicability date for the
majority of the provisions in the CRA regulations is January 1, 2026, and additional requirements will be applicable on
January 1, 2027. As of the date of its most recent CRA examination, which was conducted by the Federal Reserve Bank
of New York and the NYSDFS, the Bank’s CRA performance was rated “Outstanding”.

New York law imposes a similar obligation on the Bank to serve the credit needs of its community. New York law contains
its own community invested-related provisions, which are substantially similar to federal law.

The Bank Secrecy Act and USA PATRIOT Act

The Bank Secrecy Act (“BSA”) and the Uniting and Strengthening America by Providing Appropriate Tools Required to
Intercept and Obstruct Terrorism Act of 2001 (“USA PATRIOT Act”) require the Bank to implement a compliance
program to detect and prevent money laundering, terrorist financing, and crime. Together, the BSA and USA PATRIOT
Act require the Bank to implement internal controls, conduct customer due diligence, maintain records, and file reports.
The USA PATRIOT Act also required the federal banking agencies to take into consideration the effectiveness of controls
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designed to combat money laundering activities in determining whether to approve a merger or other acquisition
application. Accordingly, if the Bank engages in a merger or other acquisition, its controls designed to combat money
laundering would be considered as part of the application process. The Bank has established policies, procedures and
systems designed to comply with the BSA, USA PATRIOT Act, and regulations implemented thereunder.

Dime Community Bancshares, Inc.

The Company, as a bank holding company controlling the Bank, is subject to the Bank Holding Company Act of 1956, as
amended (“BHCA”), and the rules and regulations of the FRB under the BHCA applicable to bank holding companies.
We are required to file reports with, and otherwise comply with the rules and regulations of the FRB.

The FRB previously adopted consolidated capital adequacy guidelines for bank holding companies structured similarly,
but not identically, to those applicable to the Bank. The Dodd-Frank Act directed the FRB to issue consolidated capital
requirements for depository institution holding companies that are no less stringent, both quantitatively and in terms of
components of capital, than those applicable to institutions themselves. The FRB subsequently issued regulations
amending its regulatory capital requirements to implement the Dodd-Frank Act as to bank holding company capital
standards. Consolidated regulatory capital requirements identical to those applicable to the subsidiary banks applied to
bank holding companies as of January 1, 2015. As is the case with institutions themselves, the capital conservation buffer
was phased-in between 2016 and 2019. The Company met all capital adequacy requirements under the FRB’s capital
rules on December 31, 2023.

The policy of the FRB is that a bank holding company must serve as a source of strength to its subsidiary banks by
providing capital and other support in times of distress. The Dodd-Frank Act codified the source of strength policy.

Under the prompt corrective action provisions of federal law, a bank holding company parent of an undercapitalized
subsidiary bank is required to guarantee, within specified limits, the capital restoration plan that is required of an
undercapitalized bank. If an undercapitalized bank fails to file an acceptable capital restoration pl